Swindon and Wiltshire Youth Justice Service-
Police and Crime Panel-September 2023

-
 nd

Wiltshire Council
——




YJS SHARED VISION:

‘We aim to become a centre of excellence for child first and identity
development practice. We will always seek to work in partnership with
children and families, supporting children to engage with Activities,

Interactions and Roles that will support the development of pro-social
identity’




* Reducing First Time Entrants.

* Reducing re-offending rates and offences per re-offender.
* Further developing the child first model in Swindon and across the wider partnership
* Reducing the use of custody — including police custody and the use of custodial remands.

* Reducing youth violence — driving the work of the youth safety strategy and Serious Violence Duty (shared priority with
Community Safety Partnership).

* Reducing disproportionality with a continued focus on children from mixed ethnicity.

Cross cutting themes and priorities

* Increasing participation with a focus on our practice model — Identity development

* Improving emotional and mental health and wellbeing (shared priority with education and public health).

* Reducing the number of children who are Not in Education, Employment or training (shared priority with education)

The ||:>riorities for 2023/24 remain similar to 2022/23 with the wider overarching vision and ambition to become a Centre of
Excellence for Child First and Identity Development practice.
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Giving Children and families Fresh
‘AIR’

Daily Risk
Briefing

Child First
Risk Safet
and y Case Sentence

wellbeing formulation Planning
Panel and ldentity panel
development

Family led
plans

Participation as an Intervention

VSUTH AHTIEE SERVIEE



The guiding principle for the youth justice system

Child First means that all youth justice services...

As children

Building pro-social
identity

Collaburating with
children

Diverting from stigma

Prioritise the best interests of children and recognising their particular needs, capacities, rights and
potential. All work is child-focused, developmentally informed, acknowledges structural barniers and
meets responsibilities towards children.

Promote children’s individual strengths and capacities to develop their pro-social identity for sustainable
desistance, leading to safer communities and fewer victims. All work is constructive and future-focused,
built on supportive relationships that empower children to fulfil their potential and make positive
contributions to society.

Encourage children’s active participation, engagement and wider social inclusion. All work is a
meaningful collaboration with children and their carers.

Promote a childhood removed from the justice system, using pre-emptive prevention, diversion and
minimal intervention. All work minimises criminogenic stigma from contact with the system.



Predisposing
Pre-existing factors that may have contributed? Includes environmental, family history, developmental history etc.
Attachment theory, trauma theory

Precipitating

What factors have contributed to the onset of the current problems? Why now? Including stressful life events, such as: Loss,
exams, sexuality, access to new information, mental, physical illness in the family, new peer group, change in circumstances,
trauma and abuse

Presenting
Details about the current problem/offence/behaviour. When did it start? Symptoms/impact? When did it start?
Frequency? Links to other behaviours/Co-morbidities

Perpetuating

What is keeping the problem/behaviours going? Any beliefs, interactions or actions contributing to the maintenance of
the behaviours/problems?

Protective

What strengths and resources are readily available? What factors reduce the risk/ severity of the behaviours? What needs
to be put in place to limit, mitigate or reduce risk?

What behaviours, beliefs, values, relationships need to be developed further?




THE AIM: SHIFT IN IDENTITY
T i S 0 0BT

PRO-OFFENDING IDENTITY PRO-SOCIAL IDENTITY

« Disempowerment leads to negative choices - Empowerment leads to positive choices

- Btatus/security from self-deteating choices - Status/security from positive choices

- Destructive roles/activities > - Engaged with constructive roles/activities
- Short-term mativations ﬂ - Future-oriented
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Wiltshire Youth Justice Service : strategic and operatio
priorities 23/ 24

Monitoring and responding to First Time Entrants and Custody
The Serious Violence Duty and a local model of Focused Dete
Standards for children self-assessment relating to work in Cg
Completing the new KPI framework and our review of Hea
Further partnership integration relating to children missi
Review of our service to victims in line with new HMIP |

Continued Board engagement in relation to child's vg
and child exploitation

s

lon standa

Wiltshire Council
——————



Regular
communication using
social media/push
notifications

Support Services and
mentoring focused on
ETE and mental health

Enhanced Intelligence
and Multi-agency
working-including

open source social
media

Youth and Community
work as a bridge to
support

Focused Deterrence visualisation of model-
children and adults

Deterrence,
enforcement and
disruption

Community Services
and engagement via
outreach
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